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New tasks with generative AI – Cost reduction
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Impact on efficiency and quality of work
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Deloitte: https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consulting/us-state-of-gen-ai-q3.pdf
BCG: Where’s the Value in AI?



Introducing Moravec’s Paradox



Moment of self-deception
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1
Put our planet at the same level as your AI profit.
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1. Energy costs are not under controlPLANET



1: Get the balance right

383.250.000.000 liters/year for 105B queries
[2304.03271] Making AI Less "Thirsty": 
Uncovering and Addressing the Secret Water 
Footprint of AI Models (arxiv.org)

10ml

PLANET
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2
“Intelligence” has different formats. 

AI is just advanced statistics.



2 : ChatGPT – How does it work?

What Is ChatGPT Doing … and Why Does It Work?—Stephen Wolfram Writings

PEOPLE



2 : Image recognition – How does it work?PEOPLE

324 inputs



2 : Image recognition – How does it work?PEOPLE



3
Get inspired, but remain critical on the outcome.



3 : Understand your contextPEOPLE



3: Be aware of the lack of common sense

Running from Brussels to New York is a monumental 
undertaking that requires careful physical training. 
With proper preparation and determination, it's 
possible to turn this ambitious goal into a reality. 
However, always prioritize safety and well-being 
throughout the journey.

PEOPLE



4
Requests transparency in all systems.

Responsibility is key in build and buy systems.



4 : Rules were setup to avoid harm PEOPLE



4 : Rules are programmedPEOPLE



4 : Read the model cards  PEOPLE



4. System CardsPEOPLE



5
Don’t just add more data points.

Invest in hybrid AI systems containing reasoning.



5: Lack of ReasoningPEOPLE



6
Be aware consumers make relationships with 

technology.



6: Get ready for the intimacy economyPEOPLE
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7
Don’t start an AI project to start an AI project.

Start with the challenge in mind.



7: « Me Too Effect » resultsPROFIT



7. Setup of a data-driven organisationPROFIT
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8
Focus on understanding the integrated process, 

not just a single task.



8. Don’t focus on the indiviual taskPROFIT



8. The value is in the integrated proces
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8. Make the total sum, not just a part of itPROFIT

• (Re)training
• Licenses
• Energy usage
• Problem fixing
• Maintenance
• Future tax
• Etc

• Human Cost
• External resources



9
Liability is clear today.

Don’t wait for a signed AI Act to take responsibility.



9. Results of Open Source approachPROFIT



9. Risk based approach
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10
Appoint human AI translators.

The AI translator reports to the CEO.



10: Appoint human AI translators

• Right to Equality
• Right to Freedom
• Right against Exploitation
• Right to Freedom of Religion
• Cultural and Educational Rights

HUMAN AI 
TRANSLATOR

Time

Research

Business

Government Society

Planet Earth

... Decisions referred to in paragraph 2 shall not 
be based on special categories of personal 
data referred to in Article 9(1), unless point (a) 
or (g) of Article 9(2) applies and suitable 
measures to safeguard the data subject’s rights 
and freedoms and legitimate interests are in 
place ...

• APRU (Average Revenue per User)
• MRR (Monthly Recurring Revenue)
• NPS (Net Promoter Score)

• Weighted Average Carbon Intensity
• Fossil Fuel Reserve Embedded Emissions 
• Raw material consumption index

PROFIT




